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Meeting Minutes

GS1 Mobile Com and Extended Packaging Work Group Meeting 

12 – 14 November 2008, Köln Germany
Meeting Objectives

· Share update on GS1 Mobile Commerce

· Finalise Extended Packaging Guidelines 

· Enhance strategy for Information Exchange and POS Systems

· Develop Extended Packaging Pilot
Wednesday 12th November 2008
Location: GS1 Germany Office
09.00 – 10.00 Welcome (goals of meeting, anti-trust, practical details) + principles + expectations 

Joe Horwood (GS1 Global Office) gave presentation to bring group up to speed with background of GS1 Mobile Com and achievements to date. 
Anti-trust statement available at http://www.gs1.org/services/gsmp/support/gs1_antitrust.html. 
Expectations for meeting:

· Peter Jarrett (Oxford Brookes): Increase the integrity of the whole supply chain. Information to for people to be able to act in an intelligent way.

· Barb Munro (Kraft) – One of the greatest initiatives within the business to consumer world for the next 10 years. Interested in tracking the B2B and B2C convergence.

· Bruno Missoni (Wincorr-Noxdorf) Standardized mobile shopping to be more responsive to consumer requirements.

· David F. Lyons (Big Gig) = Here to learn the information behind the code. What do consumers want to see and how do we connect it all.

· Christian Floerkermeier (MIT Labs)= Standardised approach to connect to information. How to solved mobile access in an open playing field.

10.00 - 10.30 Objectives for breakout sessions

Cameron Green (GS1 Global Office) briefed group on topics for working sessions
10.30 – 10.45 Coffee break

10.45 - 12.00 Breakout #1: Develop Implementation Guide (Packaging)

Led by Cedric Houlette (GS1 France)

Call to Action: For the service mark, GS1 should propose 3 options that can be tested with consumers in the pilot for effect. Should convey what we mean by extended packaging and be globally recognizable.

1D barcodes: Only EAN/UPC codes will be used for now. Research is being on feasibility of using other GS1 1D codes (GS1 Databar, GS1-128, etc..)

2D barcodes: Only QR and Datamatrix may be used. Need GS1 DataMatrix and QR to be recognized as a GS1 standard, currently it is a gap. Should only be an ACII encoding scheme. 

Bar code placement is up to the brand, but much will be learned by the pilot.  Pilot will also help to determine the optimal number of characters to encode and the sizes for the relative types of 2D bar codes.

10.45 - 12.00 Breakout #2: Develop Implementation Guide (Information Exchange)

Led by Barbara Munro and Antonio Salto (Kraft)

· Reviewed MIT presentation on Information Exchange Architectures. Group was brought to speed on GEPIR and ONS concepts and how they are different.

· Change recommendation on ‘Indirect mode’ to include support for both direct and indirect modes of information exchange as decided by the brand owner

· Reviewed and agreed on the use case for general information.

· Agreed that use case on general information should be the focus of the pilot. Preferential information can be included at a later stage if time and resources permit.

· Need details how to create direct & indirect link using GTIN + URL encoded in a 2D Code. Need pros and cons of each approach. This issue will be moved to Packing subgroup.

· Action taken to detail use case scenario for Direct Mode in the guidelines document.
10.45 - 12.00 Breakout #3: Develop Implementation Guide (POS)

Led by Oliver Reynal (Carrefour)

· Reviewed, discussed and updated business requirements for retail gathered by conference call before meeting
12.00 – 13.00 Lunch

13.15 – 15.00 Breakout sessions (continued)

Continuation of morning session

15.00 – 15.15 Coffee break

15.15 – 17.00 Updates to guideline from breakouts

Plenary: updates from subgroups

Thursday 13th November 2008
Location: Metro Future Store

09.30 – 11.30 Tour of Metro Future Store
Group was shown main technology innovations in Metro Future Store. BBC Video available at http://news.bbc.co.uk/2/hi/technology/7476672.stm. Photos at http://www.flickr.com/photos/21141007@N04/. 
11:30-12:30 Debrief and presentation by Metro Group

Presentation by Hanjoerg Lerch and Jens Eckoldt: “Mobile Shopping Assistant: The Mobile Commerce Solution for Retail by METRO Group” followed by Q&A.
12.30 – 13.30 Lunch 
13.30 – 15.00 Finalise Pilot Plan (Roles and Usecases)

15.00 – 15.15 Coffee break

15.15 – 16.15 Breakout #1: Develop Pilot Specifications (Packaging)

Led by Cameron Green (GS1 Global Office)

Determined the AIs that are applicable within the current definition of extended packaging (with examples) are:

· GTIN only = resolution service and then to brand website

· GTIN and batch or lot to check for product recall 

· GTIN and serial number for proof of purchase

· GTIN and url= direct method to manufacturers website (build out character saving additional url AIs)

· GLN only = proof of shopping locations

· GTIN and GSRN = coupon or promotion

Consumer Experience: Should have optimal reader specifications that can be certified. Will work with OMA to develop.

Pilot:

Pilot should be separated into two types of tests: field tests (with consumers) and lab tests.

Field test environment could be in a store or on a university campus (this one would tap into a good demographic of future shoppers). Could be an interactive shelf (various products cross category with general instructions and usability testing). A kitchen experience to test after store use would also be optimal. Should collect the standard demographic information of the consumer plus:

· Do you shop online?

· What info would you be interested in seeing?

· Was it easy to scan?

· Would you do it again?

· Would you recommend it to a friend?

GS1 Global to provide a common survey to be administered by the facilitating GS1 Member Offices.

Lab tests should test packaging using the most common mobile phones of that area. Rene Lecaignec to provide common lists. When codes fail to read in either the field (participant gives up) or lab (cannot read after 20 seconds of trying) it should be considered a failed read. The following information should be collected and reported:

· Color (CMYK)

· QR or Datamatrix

· Data encoded

· Substrate of packaging

· Sample or picture of packaging with code (if available)

· Size of code

· Lighting

· Whether or not a logo/icon was embedded in code (QR only)
15.15 – 16.15 Breakout #2: Develop Pilot Specifications (Information Exchange)

Led by Antonio Salto (Kraft)

· Discussed 11 possible scenarios for the direct and indirect modes of information exchange as listed below

	
	Name
	Data Carrier

1D/2D
	Code
	Lookup Service
	Information Provider
	Information/Data Source
	Action item Owner

	1
	1D + GTIN (GCP data)
	1D
	GTIN
	GEPIR


	GEPIR
	Brand Owner
	Alexandre & Arne

	2
	1D + Retail Database by GDSN
	1D
	GTIN
	Not applicable (retailer phone application)
	Retail Database
	GDSN + other
	Robin Kidd, 

Nestle

	3
	1D to Manufacturer database
	1D
	GTIN
	Not applicable
	Manufacturer Database
	Brand Owner 
	Barb Munro & Vandy 

	4
	1D to GEPIR to brand website
	1D
	GTIN
	GEPIR
	Brand Owner
	Brand Owner
	Alexandre & Arne

	5
	2D to GEPIR to brand website
	2D
	GTIN +
	GEPIR
	Brand Owner
	Brand Owner
	Michel

	6a
	2D to brand website
	2D
	URL+
	Not applicable
	Brand Owner or brand owner’s trusted source
	Brand Owner
	Kraft & Nestle

	6b
	2D to brand website
	2D
	URL+ GTIN
	Not applicable
	Brand Owner or brand owner’s trusted source
	Brand Owner
	Kraft & Nestle

	7
	1D to GEPIR cascaded to Local Data Source ?
	1D
	GTIN
	GEPIR
	TBD 
	TBD 
	Arne

	8
	2D to GEPIR cascaded to Local Data Source ?
	2D
	GTIN
	GEPIR
	TBD 
	TBD 
	Arne

	9
	1D to ONS to brand owner EPCIS


	1D
	GTIN
	ONS
	EPCIS
	Brand Owner

(Michel  to clarify)
	Michel & Alexandre

	10
	2D direct to phone
	2D
	
	(Out of scope)

Does not meeting the definition of extended packaging. Embedded coding in 2D Barcode for accessibility
	
	
	Peter

	11a
	1D/2D to service provider website to many websites


	1D
	GTIN
	3rd Party lookup service
	Many information providers
	Many information source
	Laurence

	11b
	1D/2D to service provider website to many websites


	2D
	GTIN / URL+
	3rd Party lookup service
	Many information providers
	Many information source
	Laurence


Next Steps
Explain the scope of the 11 scenarios described above:

1. Description of what the scenario is 

a. What type of information is exchanged

b. Prerequisite / need hardware /apps 

c. Existing Initiatives (Code Online)

d. User experience

e. Typical use cases 

f. Likelihood 

2. Advice for implementations

3. Pros & Cons against biz requirements

4. Gaps, Standards

5. Pilot requirements/ considerations – list of participants

6. KPI’s 

7. Diagrams/ Visuals

The details need to be completed by: 30th November and emailed to Dipan. The objective is to narrow down on 3-4 scenarios that can be realistically piloted. This has to be completed before the end of the year.

The 11 scenarios will be discussed on the next Extended Packaging WG meeting in the first week of December.

15.15 – 16.15 Breakout #3: Develop Pilot Specifications (POS)

Led by Oliver Reynal (Carrefour)

· Mapped business requirements for retail to Extended Packaging Guidelines
· Olivier Reynal gave presentation on current state of Japanese mobile market
16.15 – 17.30 Updates to pilot specification from breakouts

Subgroups continued their work until the end of the day

Friday 14th Nov 2008
Location: GS1 Germany Office
08.30 – 10.00 Open Mobile Alliance (OMA) Presentation: Mobile Codes
Iñaki Martinez di Lizarrondo (Telefonica) presented current status of OMA Mobile Codes work group.

Action points following presentation were:

· Update OMA on GS1 progress (JH/IM)

· Current ideas on content of barcode (CG/IM)

· Indirect mode/architecture/business case (CG/IM)

· Map GS1 requirements to OMA requirements and see gaps (DA/IM)

· How to work together (JH/IM)

· Membership (JH/BF)

· Link to each groups current material (JH/BF)

· Ongoing information sharing (JH/IM)

· Wider information sharing (other groups) JH/BF 

· Reader/scanner specs and testing (CG)

· GS1 participation in Cancun meeting (JH/IM/DT)

· Sharing contacts (JH/IM)

09.45 – 10.00 Coffee break

10.00 – 10.30 Communication session
Kerstin Nettekoven (BT Global) facilitated session to drive improved communication within the group

Action points were:

· More transparent and systemic process to contacting new participants from main target companies

· Need to develop “Elevator Pitch” to explain basics of GS1 Mobile Com

· Need to develop Starter Kit to onboard new group participants as easily as possible

· Communication sub group to hold conference call in December 2009 to. Contact joe.horwood@gs1.org to participate.

10.30 – 12.30 Meeting recap, action items, and closure

Plenary: updates from subgroups
· Discussion around encoding of only URL

· Final actions recorded

Meeting closed at 13.15. 


