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Meeting Report

GS1 MobileCom Work Group Meeting 
22 – 24 June 2009, Boston, USA
Meeting Objective
· Share points of view of different stakeholders
· Develop closer working relationship with relevant associations

· Share GS1 MobileCom Roadmap (2009 – 2012) and current status

· Develop Instore Environment White Paper 
· Understand work required for Mobile Coupons
· Develop market analysis part of pilot report and share information on pilots

Meeting Actions
· GS1, GSMA, MMA and CTIA agreed to begin open dialogue. GS1 to organise follow-up conference call in July 2009 with GSMA, MMA, OMA and CTIA to agree associations landscape, scope, role by activity and principles, to finalise resolution and work on collaboration topics.
· Community to comment on steering committee charter and group charter in July 2009

· Community encouraged to participate in Multiple BarCodes Work Group. This work group is part of the Global Standards Management Process (GSMP) and will use Extended Packaging business requirements gathered by GS1 MobileCom group as one input. Kick-off in August 2009. Contact Chuck Biss at chuck.biss@gs1.org  for more information.

· GS1 to distribute summary of existing and planned Extended Packaging pilots

· Community to mark diary for next call (July 16th at 10.00 EST / 16.00 CET) to finalise instore White Paper draft and next steps for Mobile Incentives

Meeting Notes
Tuesday 23rd June 2009
Chair: Barbara Munro (Kraft Foods)

1.1 Welcome / Objectives / Anti-Trust Caution
Welcome by Barbara Munro and Christian Floerkemeier. Joe Horwood reviewed agenda and read anti-trust caution.
1.2 Vision session: mobile as part of a integrated digital, interactive, multi-channel experience for consumers. What have we learnt ? Has our vision changed over the past 12 months?
Goal: share and define a common vision for brand/retailer usage of mobile
Led by: Diane Taillard. 
Presentation by Diane Taillard. Main discussion as follows:
· Need to define a “universal track” (a baseline agreed to by all the key market stakeholders facilitated by the associations)

· Brand = product and related information (trust, expectation and consistency); Retailer = availablity and price (fulfillment)Adoption by retailers is key to moving implementation forward and ensuring consistent education of the consumer.

· Need to have a common definition of what is a standard. GS1 can endorse open standards developed by others and vice versa, but endorsement is critical to ensure stakeholder agreement and facilitate implementation.

· Location based services could be tightly linked to the work we are doing.

1.3 Possibility session: What has been achieved so far? What are key needs of brands/retailers from mobile industry?
Goal: present needs of brands/retailers from mobile industry and show some future possibilities.
Presentations from Cameron Green (GS1), Pete Langlois (Neustar), Alex Muse (Big in Japan)
· Mobile barcodes will be adopted because of ease to link consumer to content
· Mobile barcodes can be considered like direct response and have the power to transform print media into interactive media

· If mobile operators put a barcode reader in market (and related infrastructure), then they seek to recover that investment and to make a profit.

· Advertising is a key business model for paying for content delivery and could be appropriate to subsidize content delivery triggered by mobile barcodes
· ShopSavvy is seeing up to 1 million 1D barcode scans a day

· 25% of those scans are of grocery items, but there is little information linked to the code about these items and no reliable mapping.

· If a single authoritative source of data for GTINs represented by 1D codes was available then it would be sued
1.4 Reality session: What does still need to be done to “make it happen”? What strategic decisions need to be made? What is roadmap to move forward? How can assocations (GS1, MMA, GSMA, CTIA, OMA, IAB) work together? What is the market outlook from key solution providers?
Goal: Gain understanding of current market and define common goals and actions
Presentations from Diane Taillard (GS1),  Kristine van Dillen (MMA), Athena Polydorou (CTIA), Attilio Zani (GSMA).
· GS1, GSMA, MMA and CTIA agreed to begin open dialogue with a view to collaboration.
· Summary of session available in 1_4_GS1_MobileCom_Boston_Reality_Outputs.ppt
1.5 GS1 MobileCom: status update
As we move to the development phase of the GS1 MobileCom project this session will update the group on the governance, charter, IP Policy of the group as well as the roadmap and communication.
Goal: inform group of status and gain consensus on charter and roadmap
Presentation from Cameron Green 

· Instore white paper to be delivered in Sep 2009
· Extended Pilot Packaging report to be delivered in Dec 2009
· Mobile Coupons workgroup will start in Sep 2009
· Consumer Panel planned for 2010
· Steering Committee Charter and Group charter to be shared with group for comment
· Current group participants able to join newly formed GS1 MobileCom group (with charter and IP policy) in Sep 2009
· No objections to roadmap
Study Tour: Tour of MIT Media Labs including:

· Pattie Maes’ Fluid Interfaces Group 

· Hiroshii Ishii’s Tangible Media Group 

· Henry Holtzman’s Information Ecology Group 

· Sandy Pentland’s Human Dynamics Group
Presentation from Steve Whittaker (BT).
Wednesday 24th June 2009
Chair: Marcus Jackson (Johnson & Johnson)
2.1 Welcome / Objectives / Anti-Trust Caution
Joe Horwood (GS1) reminded group of agenda.

2.2 In-store Environment white paper 
Goal: Review document, begin public review phase and integrate comments from the group.
Facilitated by Cameron Green (GS1). Presentation from Jakob Saros (Ericsson).
· The group gave excellent input to the “mobile journey around the store” slide. This input will be integrated into the draft White Paper and shared on the 16 July call.

2.3 Standards update
Goal: Understand what GS1 standards are available today and ongoing standardisation activities (including GS1 approach to 2D barcodes via its Multiple Barcodes Work Group) 

Presentations by Dipan Anarkat (GS1) and Chuck Biss (GS1).
· Understanding that GS1 standards are already available for use in mobile commerce

· 2D standards will be developed by GS1 in the context of the Multiple BarCodes Work Group. This group this will examine the business requirements for placing different barcodes on product packaging across sectors. Work will start in August 2009. To join contact Chuck Biss at  

2.4 Next application: mobile incentives
Goal: Define deliverables expected from GS1 on this topic.
Facilitated by Cameron Green (GS1). Speaker: Anke Puscher (Valassis) and David Owen (NCH).
· Mobile incentives to be used instead of mobile coupons to describe this group

· Need to leverage existing infrastructure. This is a subset of the Mobile Incentives applications that merges the existing way with new technologies. What are the processes in the mobile way: plan and agree on coupons (B2B), Provide Coupons (B2C), and Redeem (B2B). What are the processes we want to focus on (e.g. they require the most standards framework to be efficient. What are the benefits (ex. less sorting/handling, fraud, sustainability) vs. challenges ( brand awareness, pos integration) to going to mobile.

· Need to reach out to the coupon associations and other players working in this space.

· For mobile incentives we will establish the business case, necessary deliverables, scope, terminology some case studies to make a point.
2.5 Market Analysis for Extended Packaging
Goal: Develop of the aspects of the pilot report showing the current and projected marketplace by region.

Facilitated by Joe Horwood (GS1)
· Group worked in teams to provide develop

· Missing market data

· Sources of market data

· Consumer questions

· All information gathered will be collated and redistributed to the group. It will then be used by GS1 to develop:

· Market analysis section of Extended Packaging 

· Proposal for Consumer Panel (to be approved by Steering Committee and coordinated with associations)

· Summary of session available in 2_5_Market_Analysis_Questions_Boston_Output.doc
2.6 Information sharing for Extended Packaging pilots
Goal: Update on coordinated Pilot, update on local pilots, best practices for collection of learnings and pilot report

Presentation by Cameron Green.
· 34 local GS1 offices interested in coordinating pilots

· No operational: 11 pilots

· Number in  community engagement and planning phase: 23

· More detailed information shared on 4 pilots planned by GS1 Colombia

2.7 Meeting recap, action items, and closure

Presentation by Joe Horwood


